
KAIROS PRISON MINISTRY INTERNATIONAL
GENERAL AGAPE GUIDELINES

General
Purpose:  This Guideline is intended to supplement the Agape instructions found in the Weekend Manual (Purple Manual), pp. 119-121; KO Manual pp. 27-30, and KT Manual pp. 29 as concerns the preparation and distribution of expressions of General Agape, as defined in the Weekend Manual.  This guideline formalizes the procedures used to prepare, assemble, and distribute General Agape throughout the Kairos ministry, in support of Kairos weekend retreats.  Throughout the remainder of this guideline, the term “Agape” will refer to expressions of General Agape, as introduced in the “You Are Not Alone” talk, as opposed to Personal Agape, which is distributed to the residents just prior to “The Wall” meditation on Saturday afternoon.


Concept:  Agape for Kairos weekends comes from many sources.  The primary source should be the Kairos community, particularly the resident Kairos community in the various institutions that have active Kairos programs around the world.  Other sources include the outside 4th-Day communities, reunion groups, churches, and individuals.  Agape from these various sources should be collected by Agape Chairpersons or Coordinators at the state or area level, where it is sorted and distributed to counterpart coordinators in the state or area of the receiving institutions, who in turn distribute it to the appropriate institution or weekend agape coordinators.  Typically, the requirement for agape in support of Kairos weekends will be identified by posting the weekend on the Kairos Kalendar on the Kairos website and in the Kairos newsletter.

Fundamental Principle:  Although agape love is understood to mean love given with no expectation of anything in return, the fundamental principle at work in the Kairos agape system is, if you expect to receive agape for the conduct of your weekends, you must be prepared to give agape for other weekends around the world. 
The principle of agape as used in Kairos comes from Cursillo which uses the Spanish word palanca meaning lever. This term is used to mean a combination of prayer and a gesture of love is being offered to help support another person(s). It is a word implying a positive action usually sacrificial in nature. Most familiar to all of us is planaca or agape in the form of notes or letters promising prayer and offering encouragement. But, planaca or agape is not just about Cursillo or Kairos weekends – it's much more than that. During our free time, during team meetings or in prison agape can be a quiet word of affirmation or support. It can be a phone call to say simply I am thinking about you. Agape is time praying for someone, but it can also be, the time you give someone just listening; it can be a "shoulder to cry" on or an apple pie to a new neighbor or someone in need. It is an expression of support for someone that is not expected or earned. And, of course, there is no expectation of pay back.
Responsibilities
Kairos National Office:  

a. Maintain the current Kairos Kalendar.  This includes the Kairos website and the newsletter.  Because the website is updated weekly, and the newsletter comes out every two months, the website will always be the most current status of the calendar of up-coming weekends.  Information can only be posted to the website and the newsletter as it is known, therefore it is imperative that the national office be kept current on all planned Kairos weekends.

b. Maintain and distribute a current roster of all state and area Agape Coordinators.  This roster will be available and distributed to all Agape Coordinators by email, if possible, or by regular US mail, and is accessible on the website to those whose names are on the list.  The roster should include the names, post office box or generic mailing address, and email address of every state and area Agape Coordinator.
State Chairs:

a. Insure that State or Area Agape Coordinators are appointed/elected, that they understand their responsibilities, and that they have the budget and tools to do the job.

b. Insure that the National Office is provided with current names and addresses of State or Area Agape Coordinators.

c. Insure that the National Office has current information about future weekends in the state or area, so that information can be posted on the Kairos Kalendar.

State and Area Agape Coordinators:  
a. Coordinate the preparation of and receive agape from the various sources within the state or area.  Establish and maintain liaison with the Institutional Agape Coordinators, local 4th-Day communities, and other sources of agape within the state or area.  Insure all sources of agape have access to current Kairos Kalendar information.

b. Forward agape received to the appropriate counterpart state or area Agape Coordinator according to the weekend to which it is addressed.  If not addressed to a specific weekend, distribute the agape as evenly as possible to the entire Kairos community.

c. Maintain a log of agape received and sent, by source or institution.  This will aid in the even distribution of agape.

d. It is recommended that the State and Area Agape Coordinators have access to email and the web, and they be provided with a budget to cover all mailing and post office box costs.

Institution Agape Coordinators:
a. Coordinate the preparation of agape from the local inside and outside Kairos community.  Forward all outgoing agape to the state or area Agape Coordinator.  Agape should be prepared and forwarded at least 30 days prior to the weekend to which it is addressed.  At a minimum, agape should be forwarded to arrive at the receiving State/Area Agape Coordinator no later than two weeks prior to the weekend.

b. Forward all agape received from the state or area Agape Coordinator to the appropriate weekend agape coordinator.

c. Maintain current Kairos Kalendar information to aid with the equal distribution of agape.

d. The Institution Agape Coordinators must have email capability, and must be provided with a budget to cover all mailing and post office box costs.

Standards
Preparation:
a. General agape will consist of letters or posters only.

b. The agape will be addressed to all participants of the weekend.  (No individual or by-name addresses,)

c. The agape will be addressed to a specific weekend at a specific institution.  (e.g., “Union CI Kairos #46”)

d. The agape will be signed, to the maximum extent possible, by the signatures of the senders.  No generic Xeroxed copies or unsigned emails; make it real and meaningful.

e. No return addresses on the agape itself.

f. No stickers of any type on any agape posters or letters.

Distribution:

a. Distribute as evenly as possible.  Mix up output; include agape to men’s, women’s, Kairos Outside, and Torch weekends.  Include weekends in your area, state, outside your state, and international.  Send some to local 4th-Day communities that are supporting your ministry.

b. Prepare and distribute agape to arrive at the destination at least 30 days before the addressed weekend.

c. Special attention will be given to #1 weekends.

Procedures

Monthly Reunions:  The monthly reunion represents by far the greatest opportunity for the preparation of general agape.  A recommended procedure is to have several expressions of agape prepared, ready for signatures, prior to the start of each monthly reunion.  These can be prepared by the Institution Agape Coordinator and taken in by the community for the reunion, or can be prepared by the resident Kairos community to be available at the reunion.  This actual process must be approved by the institution and coordinated through the chaplain.  (It is best if the residents can prepare the agape; what better way to emphasize the concepts of agape love?)  The individual letters or posters of agape can be available for everyone to sign throughout the reunion.  Everyone should be given the opportunity to express their agape by signing them, perhaps including a short written expression of affirmation or encouragement.  After the reunion the agape should be collected and given to the Institution Agape Coordinator, who should forward it to the State or Area Agape Coordinator.  If every Kairos ministry prepared just 5 pieces of agape each month, there would be 30 pieces of agape available for every weekend conducted each year!  If they all did just 10, there would be 60 available for each weekend!!  And this includes only agape from the Kairos community.

Share and Prayer Groups:  Weekly share and prayer groups should be encouraged to prepare agape at their weekly meetings.  A recommended procedure is to have one member of the group prepare one to five pieces of agape, ready for signature by the group, and bring them to at least one weekly meeting per month.  After appropriate prayer and commitment and being signed by the group, they should be forwarded to the State or Area Agape Coordinator for distribution.  What a great way to remain in prayer for the ministry!

Weekends:  Many team leaders have found that the residents participating in their weekend seek an outlet to respond to the overwhelming agape love they have received during the weekend.  Preparation of a poster expressing agape for future weekends at other institutions offers a natural way to express that love, and can relieve the tension of wanting to thank the team.  If the schedule and time permit, rectors should consider encouraging the resident participants to begin their new journey as Disciples of Christ by preparing expressions of love and support for others who may be beginning their own journey.  Agape prepared by the residents should be passed on to the Institution Agape Coordinator to be put into the “system”.

4th-Day Communities:  State or Area Agape Coordinators should establish contact with the local 4th-Day communities, such as Cursillo, Walk to Emmaus, Via de Christo, and Tres Dias, and exchange current information about weekend schedules.  Many of these organizations, at both the local and national level, have web pages where they list their weekends and are willing to allow Kairos to list our weekends.  A particularly useful web site can be found at www.3dayol.org.  Remember, the Fundamental Principle will apply.

Distribution:  In this day of instant mass communication means, such as email and the web, use of “snail mail” and personally signed expressions of agape may seem inefficient or archaic.  We all know we can send a message to unlimited locations in an instant using email, or we can post a message on a web site that can be downloaded by anyone in the world who accesses the site.  Yet, such practices are strongly discouraged for use in our agape system.  Rather, we are encouraged to prepare and forward individually addressed, personally signed expressions of love and support as our agape message to the resident candidates on the weekends.  Somehow, a reproduced piece of paper, addressed to no one in particular, and signed by no human, stating “we are praying for you and your weekend constantly”, lacks an element of sincerity and truth, and seems to fit in with the residents’ “old life” more than with their “new life.”  There are ways that individually addressed, personally signed letters of agape can be transmitted by email, and they are acceptable, but not everyone has the ability to send or receive these messages.  Everyone can receive “snail mail”, so it remains the basic means of communication of agape in our system.
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Any discussion of General Agape in Kairos must acknowledge that the letters, posters, etc., that we commonly refer to as “agape” are, in fact, only the visible symbols of the agape love being offered.  Actual “agape” is the love, prayer, and sacrifices offered on behalf of others, often unknown, unconditionally, in accordance with the example of Christ’s agape love for each of us.  An expression of agape that is not backed up in fact by that love, prayer, or sacrifice is phony and hypocritical.
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